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Executive Summary  

This report is deliverable D3.2 of the SECURE project and presents the outcomes of the public 
consultation on the SECURE principles for TTLMs, opinions on TTLMs as a means to address 
precarity and actions on TTLMs as part of the SECURE Research Career Framework. The report is 
closely linked to deliverable D2.2 of the SECURE project which similarly presents the outcomes of 
the public consultation on SECURE Research Career Framework. The feedback gathered from the 
consultation helped to revise and finalise the SECURE RCF and TTLMs. 

1 Introduction 

This report is Deliverable D3.2 of the SECURE project [1] and presents the outcomes of the 
consultation on Tenure Track-like Models (TTLMs). The report is linked to deliverable 2.2 of the 
SECURE project [2] which similarly presents the outcomes of the public consultation on the more 
detailed Researcher Career Framework as a whole [3]. The aim of the consultation is to gather 
feedback from the research community on these 2 drafts in order to revise and finalise the RCF  and 
TTLMs  The final versions of the RCF and TTLMs will hereby also take into account the lessons 
learned from the SECURE trials to implement the RCF [4]. 

The first draft of the SECURE TTLMs defined nine guiding principles for institutions looking to 
implement TTLMs. These were stability, transparency, competitive and Inclusive recruitment, fair 
pay and benefits, recognition through career pathways, professional development, inclusive and 
healthy working environments, supportive management and responsible evaluation. The RCF 
included five actions for institutions looking to implement TTLMs. 

 
The public consultation consisted of a series of consultation meetings with research stakeholders 
and a consultation survey on the first draft of the SECURE RCF. The 3 online meetings were targeted 
at researchers, representatives of research organisations, and representatives of industry, although 
TTLMs were not considered in the industry workshop as they are not relevant. The online survey 
was open to all research stakeholders but was targeted especially at researchers. The actions of the 
RCF were presented in the meetings and survey, alongside the SECURE principles for TTLMS 
whereby participants were asked to identify priorities and gaps as well as offer suggestions to 
improve the actions in the RCF and the SECURE TTLMs. The consultation served not only to collect 
feedback but also to already raise awareness of the RCF and SECURE TTLMs. 

This report first describes the main aims, structure, and outcomes of each of the consultation 
meetings for researchers, research organisations, and industry (Section 2). The report then 
presents the main aims, structure, and outcomes of the consultation survey (Section 3). The 
report closes with a brief conclusion of the next steps to revise and finalise the RCF (Section 4). 
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2.  Consultation meetings  

2.1.  Consultation Methodology 

There were 3 consultation meetings on the Researcher Careers Framework whereby each 
meeting was aimed at a specific stakeholder: 

• Consultation for Researchers on 16 September 2024 

• Consultation for Research Organisations on 17 September 2024 

• Consultation for Industry Representatives on 25 September 2024 

It is important to note that consultation on the TTLM principles and TTLMs in general formed a 
part of this consultation, although it was not included in the Consultation for Industry as not 
relevant for the participating audience. 

A registration form was created for each consultation meeting on the Zoom platform (whereby 
the registration links are now defunct) and was shared widely via the SECURE project social media 
and via the networks of the SECURE consortium partners. Specific partners also directly engaged 
their members to encourage participation in the meetings whereby Eurodoc, ICoRSA, and MCAA 
invited researchers to the researcher meeting, YERUN invited universities to the research 
organisation meeting, and ABIS invited companies to the industry meeting. Separate privacy 
policies also needed to be developed for each consultation meeting which conformed with the 
General Data Protection Regulation (GDPR) due to some participant personal data being collected  

A general agenda was developed for the meetings which was planned for a duration of 2 hours 
from 10.00 to 12.00 CET each day and which first introduced the SECURE RCF and then consisted 
of 2 break-out sessions on specific discussion topics and a final plenary debrief as shown in Table 
1. 

Table 1 - Agenda for SECURE Consultation Meetings 

10:00 - 10:00 Welcome and Opening 

10:05 - 10:20 Introduction to SECURE Research Career Framework 

10:20 - 10:25 Transition to Break-out Sessions 

10:25 - 10:55 Break-out Session 1 

10:55 - 11:00 Short Break 

11:00 - 11:30 Break-out Session 2 

11:30 - 11:50 Plenary Debrief 

11:50 - 12:00  Q&A and Closing 

 

2.2 Consultation for Researchers 
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The consultation for researchers was held online on the Zoom platform on 16 September 2024 
from 10:00 to 12:00 CET. and was organised and hosted by YERUN with Gareth O’Neill (TGB) as the 
lead facilitator who was supported by break-out room facilitators Katarina Haluskova (ABIS), Silvia 
Gomez Recio (YERUN), Sanja Terlevic (YERUN), and Emma Day (CRAC-Vitae). A total of 42 out of 45 
registered participants consisting of early-career and senior researchers attended the webinar. 
The main aim of the meeting was to engage researchers in open discussion on the first draft of the 
RCF and to gather their feedback on the main challenges facing researchers in their research 
careers and how to improve research careers and specifically how to improve the actions of the 
RCF. 

The meeting for researchers focused on first setting the background and then maximising the 
discussion with researchers (see Annex 1 for the meeting slides). The SECURE project was 
introduced followed by an explanation of the Council Recommendation, relevant European 
support measures for research careers, and the first draft of the SECURE RCF. The participants 
were then divided into five break-out groups focused on specific topics which were selected by 
the participants in advance of the meeting (who could change rooms if they wished). Break-out 
session #1 focused on Alternative Careers, session #2 on Skills Development, session #3 on 
Working Conditions, session #4 on Research Assessment, and session #5 on Tenure Track-like 
Models. 

The break-out groups were moderated by a facilitator from the SECURE project who first gave a 
brief introduction to the specific topic of the break-out session which was structured around key 
actions proposed in the SECURE RCF related to that topic and which was focused on the relevance 
for researchers. The moderator then led the discussion and encouraged the researchers to give 
their views on the topic and suggestions to improve the actions of the RCF related to that topic. 
The researchers were also asked to provide any additional feedback they might have for the RCF. 
The moderators took detailed notes of all main points and recommendations to improve the RCF. 
The key outcomes of the discussion relating to TTLMs are outlined below: 

• The consultation revealed mixed experiences with tenure-track systems, with some 
participants suggesting that tenure-track may not be the only solution to academic 
precarity. Longer contracts were suggested as a more viable alternative. 

• Tenure-track systems must be flexible and adaptable to different career paths, including 
research and teaching, as well as non-academic routes, and they should not restrict 
researchers’ mobility. 

• There was a call for clearer definitions and information on tenure-track positions, more 
transparent career progression frameworks and improved support for researchers 
particularly for opportunities in other countries and institutions. 

• Concerns were expressed about the number of tenure-track positions that were 
achievable, leading to false promises that are simply not possible. There is a need to be 
transparent about the number of people that tenure-track can benefit from as not every 
researcher can achieve a professorship. 

2.3  Consultation with Research Organisations 
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The consultation for research organisations was held online on the Zoom platform on 17 
September 2024 from 10:00 to 12:00 CEST and was organised and hosted by YERUN with Gareth 
O’Neill (TGB) as lead facilitator who was supported by break-out room facilitators Katarina 
Haluskova (ABIS), Silvia Gomez Recio (YERUN), Sanja Terlević (YERUN), and Emma Day (CRAC-
Vitae). A total of 40 out of 51 registered participants consisting of representatives of RPOs, RFOs, 
and research and technology organisations (RTOs) attended the webinar. The main aim of the 
meeting was to engage research organisations in open discussion on the first draft of the RCF and 
to gather their feedback on the main challenges facing research organisations in improving 
research careers and reducing precarity and specifically how to improve the actions of the RCF. 

In parallel to the meeting for researchers, the meeting for research organisations focused on first 
setting the background and then maximising the discussion with the research organisations (see 
Annex 2 for the meeting slides). The SECURE project was introduced followed by an explanation of 
the Council Recommendation, relevant European support measures for research careers, and the 
first draft of the SECURE RCF. The participants were then divided into 5 break-out groups on 
specific topics which were chosen by the participants beforehand (who could change rooms if they 
wished). Break-out session #1 focused on Alternative Careers, session #2 on Skills Development, 
session #3 on Working Conditions, session #4 on Research Assessment, and session #5 on Tenure 
Track-like Models. 

The break-out groups were moderated by a facilitator from the SECURE project who first gave a 
brief introduction to the specific topic of the break-out session which was structured around key 
actions proposed in the SECURE RCF related to that topic and which was focused on the relevance 
for research organisations. The moderator then led the discussion and encouraged the 
participants to give their views on the topic and suggestions to improve the actions of the RCF 
related to that topic. The participants were also asked for any additional feedback they might have 
for the RCF. The moderators took detailed notes of all main points and recommendations to 
improve the RCF.  

The key outcomes of the discussion relating to TTLMs are outlined below: 

• The varying structures of tenure-track models across Europe were discussed. In general 
they are seen as a potential solution to academic precarity, but a challenge to implement 
effectively. 

• Tenure-track systems should be re-designed allowing for continuous development, 
maintaining motivation and performance.  

• A need for mentoring and clear career frameworks was emphasised, alongside institutional 
clarity on long-term goals before implementing new schemes. 

• A bank of best practices was suggested to help guide institutions in crafting more 
sustainable academic career models. 

3.  Consultation Survey 

3.1 Survey Methodology 
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The Survey on the SECURE Research Career Framework 2024 was published openly in the EU Survey 
Tool and ran from 09 December 2024 until 19 January 2025. The consultation survey was aimed 
primarily at all stages of researchers as well as at research-related employees and representatives 
of RPOs and RFOs. The survey was created to gather feedback from the research community 
specifically on the first draft of the SECURE RCF and TTLMs and more generally on how to improve 
research careers and reduce the precarity of researchers. The survey consisted of single choice and 
open response questions and was planned to take around 20-30 minutes to complete. The feedback 
from survey respondents will contribute to revising and finalising the RCF and TTLMs. 

The consultation survey is structured around the first draft of the RCF which in turn is aligned with 
the 8 pillars of the European Framework for Research Careers in the Council Recommendation as 
shown in Figure 1. The survey is divided into 12 sections whereby: 

• 1 gives a brief introduction to the survey and survey privacy policy  

• 2 asks for biographical data on respondents 

• 3-10 asks respondents to prioritise and give their views on the 103 actions for each of the 8 
pillars 

• 11 asks questions focusing on TTLMs 

• 12 thanks respondents for their feedback (see Annex 4 for the full survey).  

Survey respondents could select 3 types of priorities for the actions: TOP priority for critical actions; 
HIGH priority for important actions; and LOW priority for less relevant actions. 

Figure 1 - European Framework for Research Careers 

 

  

 

 



 

DELIVERABLE 3.2  WP3: First Draft of Tenure Track-Like Models 

 

 

 

      13 

                   secureproject.eu 

 
 

2 Survey Outcomes for TTLMs 

A total of 323 respondents filled in the survey who consisted further of 239 researchers (74%), 44 
research managers (14%), 0 research technicians (0%), 12 research support staff (4%), 7 
policymakers (2%), and 21 individuals with other professions (6%). This report further focuses on 
summaries of the responses from the researchers as this group was the primary target of the 
survey and is considered the most important for feedback to revise the RCF and TTLMs. Relevant 
responses and comments from the other respondents will also be taken into account where the 
responses are relevant when revising and finalising the final version of the RCF and TTLMs. 

Regarding the gender of the 239 researchers: 101 identified as male (42%), 132 identified as 
female (55%), 4 identified as other (2%), and 2 identified as do not wish to disclose (1%). There 
was thus a reasonable gender balance across the survey respondents. Regarding the career stage 
of the 239 researchers: 55 were R1 or early-career researchers who conduct research under 
supervision (23%), 44 were R2 or early-career researchers who have experience but are not yet 
independent (such as (18%), 95 were R3 or senior researchers who develop their own research 
(40%), and 45 were R4 or senior researchers who are recognised as leading their research field 
(19%). More senior researchers therefore responded to the survey than early-career researchers. 

Regarding the main research discipline of the 239 researchers: 12 were from agricultural sciences 
(5%), 51 were from engineering and technology (21%), 20 were from humanities (8%), 37 were 
from medical and health sciences (16%), 43 were from natural sciences (18%), 51 were from social 
sciences (21%), and 25 did not disclose their research (as they had originally identified as 
individuals with another profession who did not need to disclose their research discipline but were 
then reclassified as researchers from their description of their job titles) (11%). All main research 
disciplines were thus represented in the responses albeit in varying degrees of representation. 

Regarding the type of organisation for which the 239 researchers work: 184 worked at a 
university (77%), 40 worked at a research institute (16%), 1 worked at a research association 
(>1%), 2 worked for the government (1%), 2 worked at a non-profit organisation (1%), 6 worked at 
a company (3%), and 4 individuals worked at other organisations (2%). The majority of 
respondents thus work at a university or research institute. Regarding the country of residence of 
the 239 researchers: 51 lived in Romania (21%), 37 lived in Italy (16%), 23 lived in Portugal (10%), 
22 lived in Croatia (9%), 10 lived Ireland (4%), 9 lived in Sweden (4%), 17 were from several other 
countries in the European Union (7%), and 70 were from several countries outside of the 
European Union (29%). 

Respondents to the survey were asked to rate five identified actions relating to TTLMs from Pillar 
2 Security of the SECURE RCF that will form part of the research career framework as a top, high or 
low priority.  

The results were as follows: 

 

Action   Priority  Top-High-Low 
Engage with national research funders on the need for long term 
funding for TTLMs 

High 120-152-51 
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Define TTLMs in discussion and close collaboration with 
researchers at organisations 

High 106-162-55 

Review regulations and status of TTLMs in national context 
and locally at organisations 

High 95-170-58 

Develop an action plan for future implementation of defined 
TTLMs at organisations 

High 106-159-58 

Engage with key stakeholders on TTLMs to collect and share 
best practices on TTLMs 

High 78-178-67 

 

All the actions were rated as high priority by respondents so it is difficult to identify what might be 
of most importance to them. When combining those that are ranked as high and top as they are 
both indicators of positive preference Engaging with national funders on the need for long term 
funding can be ranked as highest but the difference between all the actions is minimal.  They are 
however, listed in order. 

Respondents were then asked a qualitative question on whether they could see any gaps in the 
actions to address Pillar 5. Most had nothing to add but it was possible to identify a few thematic 
areas of interest. 
 

• There is a need for clearer guidance and support on TTLMS to gain understanding and 
help implementation.  There is a concern that this may be disproportionately affecting 
historically marginalised groups eg. Women and contributing to academic precarity. 

• There is a need to address the challenges of implementation at national level and have 
comparability on a European level, with acknowledgement that is extremely difficult to 
achieve. 

• There is not one clear solution and there is a need for a variety of acknowledged TTLMs, 
based on an understanding that not all researchers want to move to a standard academic 
job with teaching responsibility, however, would still like the opportunity to gain a 
permanent position. 

• Whilst undoubtedly providing a solution TTLMs are not the only way to address precarity 
and there remains a need for a range of pathways with TTLMs being a part of the overall 
research eco-system. 

 

Respondents to the survey were then asked to rate the nine Secure principles for TTLMS as a top, 
high or low priority.  

The results were as follows: 

 

SECURE Principle  Priority  Top-High-Low 

Stability  Top  226-85-12 

Transparency Top 200-109-14 
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Competitive and Inclusive Recruitment  Top 151-143-29 

Fair Pay and Benefits  Top  232-80-11 

Recognition through Career Pathways Top 171-125-27 

Professional Development  Top 185-121-17 

Healthy and Inclusive Working Environments Top 188-111-24 

Supportive Management  Top 164-130-29 

Responsible Evaluation  Top 180-120-23 

Respondents ranked each of the principles as being of top priority which reflects our consortium 
position when establishing this set of principles. However, some are more clearly endorsed as top 
than others with the highest being Fair Pay and Benefits (232) and the lowest being Competitive 
and Inclusive Recruitment (151).  

They were then asked an open question as to whether they could see any gaps in the principles. 
No one that was surveyed identified a significant gap. 

 
Respondents were also asked if they thought TTLMs are the ideal way to reduce the precarity of 
research careers with a significant percentage agreeing that they are that they are (Figure 2). 

Figure 2 – Responses to survey question “Are TTLMs an ideal way to address precarity?” 

 

 

 

In a supplementary question asking them to explain their answer, the main themes were: 
 

• Respondents were complementary about the SECURE principles finding them self-

0 50 100 150 200 250
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Are TTLMs an ideal way to address precarity?
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explanatory with no need for further elaboration. 

• Many did see TTLMs as an ideal way to address precarity believing that they may be a 
way to bring about stability and break cycles in which researchers are only able to plan 
two years at a time.  They are seen as being a significant step in the right direction. 

• Others were less sure and were keen to highlight the challenges of implementation, with 
a feeling that for a model to be effective it must be comprehensive and flexible enough 
to accommodate current diversity and adjust to future changes without too much 
disruption. 

• A significant group of respondents did not consider TTLMs to be ideal, particularly noting 
that no way is ideal as the issues is deeper and broader than that. 

• Challenges of funding were of concern with respondents highlighting that TTLMs can only 
be implemented when properly funded.  There is a need for endorsement from the 
funders. 

• Challenges of national context and law are essential and must be considered. 

• There is a need to have clearly defined progression career pathways for researchers to 
permanent employment or an open contract to provide researchers with security and 
reduce anxiety. 

• There remains a tension between what researchers expect and what is possible, with 
researchers expecting permanent employment. 

• There remain deep concerns about how to address precarity. 

• There are also real concerns about pressure on researchers, particularly around mental 
health and wellbeing. 

• There remain concerns about how to tackle key issues, particularly inconsistent funding 
and lack of jobs. 

4 Conclusions  

The consultation and survey phase of this project has endorsed the SECURE principles for TTLMs 
as being relevant and of value to institutions looking to implement tenure track-like models. 
Feedback on the principles was extremely positive with the more critical comments questioning 
what is possible and thereby addressing the underlying challenges of the current academic 
system. Data from the survey might be used to reconsider the order of presentation of the 
principles and provide a revised of way of presenting them. 

There is a need to consider many different pathways and options within TTLMs and more work 
should be done in collecting examples throughout Europe in order to gain more understanding of 
the various approaches at institution and national level. The SECURE case studies will therefore be 
revised to better demonstrate national context and show how the principles work at national, 
institution and schematic level. Two further additional case studies will be added. This will provide 
practical realistic examples and contribute to a body of knowledge around approaches to TTLMs. 
 
The survey demonstrated that TTLMs are a popular tool in addressing the precarity of research 
careers, however, it is important that they are not the only solution for this complex and wide 
spread issue. Longer contracts could perhaps be considered as a viable alternative that is easier to 
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implement and addresses the very specific challenges that short term contracts offer. Concerns 
were expressed about the number of tenure-track positions that are available to researchers and 
the challenges of promising what is simply not sustainable.   
 
Both the consultation and the survey provided endorsement that TTLMs should consider and map 
to the Secure TTLM principles, particularly around career and professional development and 
ensuring there is flexibility in pathways particularly through a variety of entry levels and routes 
inside and outside of academia.  They also appreciated case studies and examples and there is a 
need for ongoing collection of examples to demonstrate this.  This may help with creating more 
sustainable career pathways for researchers. 
 
Ultimately, precarity of researchers remains an ongoing challenge but TTLMs that are flexible, 
encourage a positive research culture and provide support for researchers are an excellent way of 
addressing this when considered in the framework of realistic financial, national and institutional 
context.  
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